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INTRODUCTION 

The multidimensional model of mental health 

includes both psychological and functional 

wellbeing of the individual. Subjective vitality, 

wellbeing and resilience are vital to developing 

efficient problem solving skills, building and 

maintaining interpersonal relationships and 

realistic goal setting, all of which greatly 

enhance an individual’s ability to perform and 

contribute meaningfully in his daily life.  There 

have been several researches on the subject’s 

subjective vitality, wellbeing and resilience as 

individual traits as well as a collective entity. 

Subjective vitality is characterized by a state that 

is full of positive mental energy and a cheerful 

state. Mental energy is the biggest determinant 

of subjective vitality and is defined as a mental 

experience full of life and energy by Ryan and 

Fredrick (1997). The Self-Determination Theory 

of Deci and Ryan (1985), and Ryan and Fredric 

(1997) describe subjective vitality as high 

enthusiasm, being alive, low on fatigue and 

exhaustion. The theory asserts that human 

motivation and personality that in a matter of 

people's inherent growth tendencies and innate 

psychological needs. Self-Determination Theory 

explains well on the degree to which an 

individual's behavior is self-motivated and self-

determined. Researchers went on further to 

emphasize that with low subjective vitality, 

irritability, generally fatigue tends to set in the 

individual and he may be incapable of using his 

potential to pursue any activity. On the contrary, 

when subjective vitality will be on the high ebb, 

positive energy will be generated to attend to the 

same activities (Ryan & Deci, 2001). 

Even in other cultures, including Asia, 

subjective vitality has occupied   a place of great 

importance. In China it is called Jingo or Chi, 

means a state or feeling that is overflowing with 

mental energy (Liao 1990). In a survey based 
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observational study it was found that an 

individual’s Yoga experience and breathing 

discipline impact to psychological wellness, 

physical wellness, and subjective well-being 

(Danielle, 2014). In their research, Ryan & 

Fredric (1997) while assessing subjective 

vitality, found that besides having relation with 

some psychological factors such as autonomy 

and relatedness, subjective vitality also has a 

close connection with physical health.  

Today business calls for change preparedness.  

Organizations are continuously under demands 

to get used to to changing circumstances, such as 

changing client needs, new policy developments, 

and the introduction of social media. Rapid 

blending to changing conditions has always been 

considered central for the endurance of private-

sector organizations (Tushman and O’Reilly, 

2013). Josserand et al., (2006). Ryan & Deci 

(2001) reconfirmed the finding in their research 

stating that autonomy, self-efficiency and 

competence are necessary not only states 

representing subjective well-being, but they also 

stand for psychological health, subjective 

vitality, academic performance and other 

competencies required for success. A vital 

person approaches work with positive energy 

and excitement. Vital employees believe that 

their behavior contributes to a significant 

purpose (Ryan and Bernstein, 2004). 

Researchers found, students who scored high in 

the above parameters showed greater adjustment 

and exhibited higher educational attainment. 

Harry & Ryan (2003) concluded that the need to 

attain competence contributed to the 

psychological wellbeing and subjective vitality 

of the individual and helped him in becoming 

strong. In another  researchon students  

conducted by Nix, Ryan & Manly (1999), it was 

found that students excel in self-efficiency and 

competence when they are in that academic 

environment where they feel protected and  are 

free to express autonomy and  self-control which 

result in their psychological wellbeingand 

subjective vitality, thusallowing the students to 

enjoy  better mental health. Muraven, Gagne & 

Rosman (2008) in another study observed that 

an individual’s life environment and rewarding 

experiencesconditionsadd to subjective vitality 

and mental health. Jansen (2004) concluded that 

employees need a high amount of vitality to deal 

with organizational change, especially because 

changes often have to be implemented next to 

regular duties. 

 

Kasser & Ryan (1998) too stated that there is a 

positive and reciprocal relation between mental 

health, well-being, and other psychological 

contributors, such as life satisfaction, positive 

mood, and subjective vitality. In another 

research, Bostic (2002) opined that a high-level 

relation exists between psychological 

adjustment, physical health and 

subjectivevitality. Interestingly, Bostic proved in 

his study that people develop more effective 

problem solving skills when they possess greater 

subjective vitality, and vice versa. 

 

With so many researches being conducted on the 

subjects of Subjective vitality, psychological 

wellbeing and resilience, it can be said that there 

is a strong correlation that seems to exist 

between life skills, social skills and 

psychological well-being. Ginter & Gazda 

(1997) found that people, who live under 

stressful situations and tend to get depressed, 

show poor life skills and low subjective vitality. 

Andrew & Robinson (1991) recommended that 

learning life skills led to development of 

psychological well-being and subjective vitality 

as well as enhancement of self-esteem in 

individuals who chose to master life skills. 
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Darden, Ginter & Gazda (1996) also supported 

this finding commenting that learning  of social 

and coping skills increased subjective vitality 

and psychological wellbeing in students. Change 

in life situation is that is always constant. During 

changes experienced in life situations the coping 

may be supported by the individual’s subjective 

vitality, the level of resilience and environmental 

mastery skills. A person with high 

environmental mastery has a sense of mastery 

and competence in managing the environment; 

controls complex array of external activities; 

makes effective use of surrounding 

opportunities; is able to choose or create 

contexts suitable to personal needs and values. 

Thus he would be a better manager of change. In 

societies that are yet not fully westernized, like 

India and Nepal, studentsreported that happiness 

and life satisfaction were very important, and 

they thought about them often (Diener, 2000). 

It is with this background that a cross cultural 

study was conducted between India and Nepal. 

Both countries share a common cultural bond. 

Embraced by languages and religions, marriage, 

mythology and people-to-people relations, there 

is many a similarity between the societies of the 

two countries (Pandey, Sinha and Bhawuk, 

1996). In terms of education too, there has been 

a healthy exchange between these two 

neighboring countries. Over the years, India-

Nepal cooperation has seen successful 

collaborations and setting landmarks in 

augmenting human resource development in 

Nepal 

Although vitality seems a pervading subject that 

all people have to pact with on a daily basis, 

research regarding this topic is inadequate. A lot 

of theories have an implied implication of 

vitality, without explicitly relating it to 

outcomes. With this common thread of culture, 

customs, ways of life and aspirations between 

the two countries, the purpose of this study was 

to establish the relationship between 

environmental mastery, subjective vitality and 

change preparedness, among a group of Indian 

and Nepalese Management students, who are 

expected to begin their professional life soon 

after completion of the management course and 

are required to face multifarious challenges in 

life. The research attempts to understand how 

environmental mastery, subjective vitality is 

moderated by resilience in determining the 

psychological wellbeing of a person. (Refer Fig. 

1) 

RESEARCH QUESTIONS:  

 

1) What is the relationship between 

environmental mastery and change 

preparedness?  

2) What is the relationship between subjective 

vitality and change preparedness?  

3) Does resilience moderate the impact of 

environmental mastery and subjective 

vitality on change preparedness? 

4) Is there any difference between students of 

India and Nepal in terms of environmental 

mastery, subjective vitality resilience and 

change preparedness? 

 

RESEARCH METHODOLOGY 
A cross-sectional survey design was 

administered and survey was collected through 

online Google forms. A total of 2500 

impressions were circulated through online and 

we received a filled-in response from 400 

management students. We used overall a non-

probabilistic sampling technique to collect the 

samples. The impressions of Google forms were 

circulated in different social media channels 

using a snowball sampling methodology. 
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Besides data was also collected by group 

administration in various management colleges 

in India and Nepal. The total sample size was 

248 after scrutiny and data cleaning. The age 

group of the participants ranged between 20-35 

years. 

 

MEASUREMENT 

For the present study the following scales 

have been used- 

1. Brief Resilience Scale (BRS) - The Brief 

Resilience Sales (BRS) developed by Smith et 

al. (2008) was employed in this study. The BRS 

consists of six items; three negative items and 

three positive items. According to Smith et al., 

items 1, 3 and 5 are positively worded and items 

2, 4, and 6 are negatively worded. Respondents 

were asked to answer each question by 

indicating their agreement with each statement 

by using the following scale: 1 = strongly 

disagree, 2 = disagree, 3 = neutral, 4 = agree, 

and 5 = strongly agree. Smith, et al. (2008) also 

reported the reliability and validity of the 

instrument. The BRS demonstrated good 

internal constancy with the value of Cronbach’s 

alpha ranging from .80-.91. Convergent validity 

and discriminant predictive validity were also 

reported by Smith et al. (2008) as part of the 

validation analysis. 

 

2. Environmental Mastery- Three items from 

Ryff’s Six-factor Model Scale on Psychological 

Well being was taken. Sample Item- In general, 

I feel I am in charge of the situation in which I 

live, Cronbach's alpha 0.76. 

3. Change Preparedness- Change Preparedness 

scale had four Likert type items measuring the 

preparedness of an individual.The reported 

reliability value of the scale has been found to be 

0.87. The scale had included both positive and 

negative items. A panel of three experts was 

requested to check the content validity and face 

validity of the scale. Items that received 85% or 

more approval were retained for the study. Few 

items were revised in the light of experts’ 

comments. 

 

SUBJECTIVE VITALITY 

This scale has been developed by Ryan & 

Frederick (1997) based on self determination 

theory (SDT) of Edward L. Deci and Richard M. 

Ryan (1985). The original scale had 7 items and 

was validated at both levels by Ryan and 

Frederick (1997). Subsequent work by Bostic, 

Rubio, and Hood (2000) using confirmatory 

factor analyses indicated that a 6-item version 

worked even better than the 7-item version (i.e., 

without item 2). The original version has been 

used. The content and validity of the final 

translated version has been approving by a panel 

of five professors of psychology. The reliability 

of this instrument (Cronbach's alpha) inthis 

survey was 94%. The internal consistency of this 

scale in Ryan & Frederick research has been 

reported 96%. This scale consists of seven items 

that has been scored in a seven level Likert 

range.  

 

ANALYSIS 

Data were analyzed using SPSS 20.0 computer 

program based on the 248 usable responses. A 

Confirmatory Factor Analysis was performed 

using AMOS 20 to test the factor structure of 

our measures, which were drawn from the pre 

existing scales. The results indicate RMSEA 

(Root Mean Square Error Approximation) is 

0.078, GFI (Goodness of Fit Index) is 0.89, and 

CFI (Comparative Fit Index) is 0.90. From the 

obtained CFA values, it is evident that the 

existing data supports the model. 
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RESULTS AND DISCUSSION 

The demographic representation of the sample 

covered in the study are as follows. (Table 1) 

The study has covered a sample of 248 male and 

female respondents from India and Nepal. 

(Refer Table 1) The present study has been able 

to establish a relationship between 

environmental mastery, subjective vitality and 

preparedness for change. The characteristics that 

define resilience are the important components 

to guide a person to the discovery of a life-time 

of vitality. Vitality relies on resilience and vice-

versa that provides with self-care, wellness of 

mind, body, and spirit.  

 

To answer the first research question - What 

is the relationship between environmental 

mastery and change preparedness? The 

present study has found that the correlation 

between environmental mastery and change 

preparedness is 0.50**, which is a significant 

relation. The more a person has control over 

environmental mastery, more he is prepared to 

face changes in life. Environmental mastery is 

the antidote to feelings of helplessness. It is a 

state of mind rather than a behavior, the more 

the control on environmental mastery, the person 

has a feeling of having an influence on the 

events in lives. The stronger it is the person will 

not be afraid of changes happening around him. 

Environmental mastery brings and sense of flow, 

and studies have shown that flow provides a 

sense of meaning and engagement that result in 

greater life satisfaction than hedonistic 

experiences of pleasure. Peterson C et al. (2005). 

(Refer Table 2) 

The second research question is what is the 

relationship between subjective vitality and 

change preparedness? The study has found a 

significant correlation between subjective 

vitality and change preparedness. The 

correlation has been found to be 0.56**. The 

relation between subjective vitality and change 

preparedness is positive and significant.  It has 

been found from researches that subjective 

vitality is the maximum peak of health and 

psychological well-being. If a person has high 

levels of subjective vitality, as per the present 

findings, his preparedness to meet changes will 

also be high (Table 2). The results reveal that the 

variables Subjective Vitality and Environmental 

Mastery has been found to be positively and 

highly correlated, the correlation has also been 

found to be statistically significant (0.76). 

 

With respect to the third research question, 

does resilience moderate the impact of 

environmental mastery and subjective vitality 

on change preparedness?  A hierarchical linear 

regression analysis was conducted and as per 

recommendation of Aiken and West (1991). The 

data used were mean centered which was arrived 

at by creating a new centered independent 

moderator variable after deducting the mean 

values of a respective independent and 

moderator variable terms. Table 3 represents the 

results of hierarchical regression. The study has 

found that change preparedness is significantly 

moderated by subjective vitality and resilience. 

The adjusted R2 has been found to be 43% and 

the R2 change and the overall model has been 

found to be statistically significant. (Refer 

Table 3) 

The fourth research question is - Is there any 

difference between students of India and 

Nepal in terms of environmental mastery, 

subjective vitality resilience and change 

preparedness? The present study has found that 

among the sample from the two countries i.e. 

India and Nepal there is a significant difference 

between their mean Environmental Mastery 
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scores, Subjective Vitality scores and resilience, 

but there is no significant difference between 

change preparedness among the Indian and 

Nepalese respondents. The dependent variable in 

the present study being change preparedness, 

and finding no difference between the change 

preparedness of Nepalese and Indian students, 

the study assumes the students of the two 

countries as coming from the same group. 

(Refer Table 4). To sum up, taking a group of 

management students who are going to face the 

corporate which by nature is hypothesized to be 

demanding changes from them, it has been 

found that among the respondents the level of 

environmental mastery and subjective vitality is 

quite high and that resilience has a moderating 

effect on their change preparedness. Vitality is 

strongly associated with environmental mastery 

which makes an individual more confident, feel 

highly competent to meet the demands of the 

situation. Individuals high in environmental 

mastery feel they have the resources and 

capacities to cope, adjust and deal to situations, 

and are not stressed by need to cope up with 

change. The study has unveiled that resilience 

acts as a moderating factor to change 

preparedness. Change effectively can be 

managed by ticking a number of boxes before 

reaching a desired goal; and if resilience is not 

high people fail to reach this desired success 

level. Modern change is fast-paced, multivariate, 

often irregular and even unstable; that is where 

the need for higher levels of resilience prevails. 

The point here is that well-being and resilience 

are not simply about building people up so that 

they are able to deal with increased workloads 

and pressure; 

 

 

 

IMPLICATIONS 

Managers are the key operators for any kind of 

change happening in the organization. The 

leaderscharacterizethe reality within an 

organization and the quality of their input in a 

change context influence the way change is 

perceived in the organization. The paper 

contends that leading with a heart on well-being 

and resilience can help people to welcome the 

changes in the organizations and also manage 

the psychological impact of change.Also it is a 

matter of fact that employees also need to 

understand that they have a responsibility to take 

care of their own well-being, within the 

available support structures an organization 

provides. It is important for organizations to 

create the right environment for change, 

communicate the message of change, create an 

environmental mastery among stakeholders – 

provide an ambience of well-being and 

resilience – all these will almost always be 

strongly accepted by most employees.A 

motivating culture will talk of the subjective 

vitality of employees and their individual 

resilience will put them as better change 

managers.Individual sense of well-being and 

resilience develops a sense of authenticity that 

binds together leadership, management and 

employees’ sense of motivation to convey well-

being and resilience to life in all walks of the 

business. The present study conceptualizes the 

ways in which environmental mastery and 

subjective vitality underpins and drives change 

preparednessand that the role of resilience in this 

is commendable; the study also implies that all 

organizations shouldbe creating a situation 

where theorganization can respond positively to 

change more quickly and smoothly in terms of 

implementing change successfully and 
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managing potentially negative outcomes for the 

workforce. 

CONCLUSION 

The purpose of this study was to predict change 

preparedness among students through 

environmental mastery and subjective vitality. 

The results have been found to be fitting the 

stated model. 
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Table 1: Demographic Profile of the Respondents 

Demographic 

Variables 

Category No. of Respondents 

 

Percentage 

Country Nepal 133 53.59 

India 115 46.34 

Age <25 years 177 71.33 

26-30 years 68 27.40 

31-35 13 5.23 

Gender Boys 143 57.63 

Girls 105 42.31 

Educational Level Master’s Degree 128 51.58 

Bachelor’s Degree 120 48.36 

Faced Some Sort of 

Change in Life that was 

Difficult to Handle 

Yes  248 100 

No 0 0 

Base: Overall Sample 248 

 

 

Table 2: Co relational Results of the Variables 

Variables Subjective Vitality Environmental 

Mastery 

Resilience 

Subjective Vitality 1   

Environmental Mastery 0.76** 1  

Resilience 0.37** 0.28** 1 

Change Preparedness 0.56** 0.50** 0.80** 

Note: ** Correlation is significant at the 0.01 level (2-tailed). 
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Table 3: Moderating effect of Resilience on the Environmental Mastery and Subjective Vitality of 

the Nepalese and Indian Students Together 

Factors Change Preparedness 

Model 1 Model 2 Model 3 

Independent Factors 

Environmental Mastery 0.186* 0.144* .177* 

Subjective Vitality 0.422*** 0. 201** 0.154 

Moderator 

Resilience  0.407*** 0.418*** 

Interaction Effect 

Environmental Mastery X Resilience   .044 

Subjective Vitality X Resilience   -0.137ϯ 

Model Summary 

R2 0.33 0.43 0.44 

Adjusted R2 0.32 0.42 0.43 

F Value 60.96*** 62.01*** 38.62*** 

R2 change   0.01 

Note: *p<0.05, ** p<0.01, ***p<0.001,  ϯ p<0.10 

 

 

Table 4: Mean Scores on the Variables Studies: Comparison between Nepal and India 

Variable Mean Comparison of Means 

India Nepal t-result Probability 

Resilience 24.01 20.19 6.99 <0.001* 

Subjective Vitality 27.51 25.13 3.60 <0.001* 

Change Preparedness 10.97 14.95 2.20 0.505 

Environmental Mastery 12.09 10.88 4.08 <0.001* 

Note: Significant at 0.001 level 

 

 

 

 


